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ECONOMIC  
DEVELOPMENT  
REVOLVING  
LOAN  PROGRAM  

Because Dodge County knows that business is the lifeblood of its economy, Dodge 

County Land Resources and Parks operates a revolving loan program for local 

businesses and industry.  Sometimes, businesses can find themselves in unique 

situations where conventional bank financing is not an option. 

The Revolving Loan Fund program provides low-interest loans for proposed projects 

that will create new jobs, help businesses maintain or expand existing operations, 

and advance the county’s economic development goals and objectives.  The Fund is 

intended to provide a financial incentive for business and industries to invest in their 

own growth by providing “leverage”.  The funds, therefore, are meant to serve an 

important, secondary role to the private financing available. 
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Any business, or industry located in Dodge County, 
including start-up concerns, or any business or industry 
moving to Dodge County may apply. 
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HOW CAN FUNDS BE USED? 

Funds may be used for: 

 Acquisition of land, buildings, and equipment 

 Building renovation, rehabilitation or equipment 
installation 

 Working capital for inventory and direct labor 

Refinancing, residential construction, specialized 
equipment not essential to the operation and routine 
maintenance generally cannot be financed. 

ARE THERE OTHER 

REQUIREMENTS? 

 There must be one new or retained job for each 

$20,000 to $35,000 of requested assistance.  So a 
$100,000 loan would require creation of 3 - 5 jobs, 
or proof that those jobs would be lost to the County 
without funding. 

 At least 51% of the jobs created must be available to 

low and moderate income persons.   

 There must be one dollar of private funds for each 

loan dollar requested.  (For example, a $200,000 
project could include a $100,000 bank loan or 
private funds and a $100,000 County loan.) 

HOW MUCH CAN I BORROW, 

AND WHAT IS THE INTEREST 

RATE? 

Loan amounts are subject to the availability of funds. 
There is no set minimum or maximum, but generally 
loans should be greater than $20,000.  Interest rates 
vary with the prime rate and are set by the County 
on an individual basis.   

HOW DO I APPLY? 

Applications may be submitted at any time.  The 
project should be first discussed with the Department 
representative.  At that time, an application form and 
assistance will be provided. 

 

All financial information identified as a trade secret 
will be kept confidential.  All other information will be 
subject to Wisconsin’s open records law. Criteria 
used in the event that funds are limited will be shared 
with the applicant. 

 

The loan package consists of: 

 Application 

 Business Description (Business Plan) 

History 

Key customers and clients 

Three years’ financial history 

One-three years’ projections 

Other information as requested 

 Project Description 

 Commitment Letter from Private Lender 

LOW AND MODERATE 

INCOME PERSONS HIRING 

REQUIREMENTS  

The Borrower must document that at least 51% LMI 
persons were hired or received first consideration by 
interviewing at least 51% LMI persons for created 
positions that do not require special skills or 
education beyond high school. 

WHAT COLLATERAL WILL BE 

EXPECTED? 

 A first or second lien on assets purchased with 
the loan. 

 A lien on other business assets. 

 Personal guarantees. 

WHAT LOAN TERMS ARE 

AVAILABLE? 

Loan terms depend on the project being financed within 
the following range: 

Working capital - Seven years 

Equipment - Ten years 

Real estate - Twelve years 

WHAT IS THE COUNTY’S 

PROCEDURE? 

When a complete application is received, it proceeds 
through the following steps: 

 Review by the Department for completeness 

 Review and recommendation by the Loan Advisory 
Committee (meets on call) 

 Review and recommendation by the Planning, 
Development and Parks Committee (meets bi-
monthly) 

 Approval by the County Board of Supervisors (meets 
monthly) 

 Loan closing 

HOW LONG DOES IT TAKE 

TO GET A LOAN? 

A loan can usually be made within two months of 
receipt of a complete application. 

HOW ARE LOAN REPAYMENTS 

HANDLED? 

Repayment is in equal monthly payments of principal 
and interest.  Other terms may be available. 

There is no prepayment penalty. 

Applications may be submitted to: 


